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“Wow! Jack Phillips has delivered another mustread masterpiece for everyone who is
involved in corporate learning. This is essential reading for all who are focused on
assessing the value-added contribution of learning in the workplace. It includes
brilliantly focused chapters on thoughtful concepts, and how-to approaches for
measuring fraining in the workplace. If you only read one book, this is the one.”

—Frank J. Anderson, Jr., President, Defense Acquisition University

“Return on Investment in Training and Performance Improvement
Programs is extremely useful in that it provides a proven approach o measuring and
evaluating training and development initiatives. | have found Jack Phillips’s ROI
methodology invaluable. It provides a framework for conducting impact studies that
has enabled my training and development department to quantify the value add of our
development inifiatives. The book is an easy-to-use reference and comes off of my

bookshelf often!”
— Lynn Schmidt, Director, Leadership Institute, Nextel Communications

“When you think ROl in training and development, you think Jack Phillips. This book
represents decades of expertise, and is the de facto standard for anyone trying fo
calculate ROI in the HRD field today.”

— Kevin Oakes, CEQ & Chairman, Click2learn, Inc.

The second edition of this bestselling book guides you through a proven, results-based
approach to calculating the Return on Investment in training and performance
improvement programs.

Jack Phillips has composed user-friendly ROI calculations, plus:
e Ten post-program data collection methods
o Ten strategies for determining the amount of improvement that
is directly linked to training programs
e Ten techniques for converting both hard
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Preface

THE Use ofF ROI Is EXPLODING

Return on investment (ROI) has become one of the most challenging and
intriguing issues facing the human resources development (HRD) and
performance improvement field. The interest in ROI has been phenom-
enal. The topic appears on almost every HRD conference and conven-
tion agenda. Articles on ROI appear regularly in HRD practitioner and
research journals. Several books have been developed on the topic, and
consulting firms have been developed to tackle this critical and impor-
tant issue.

Several issues are driving the increased interest in ROI. Pressure from
clients and senior managers to show the return on their training invest-
ment is probably the most influential driver. Competitive economic pres-
sures are causing intense scrutiny of all expenditures, including all
training and development costs. Total quality management, reengineer-
ing, and Six Sigma have created a renewed interest in measurement and
evaluation, including measuring the effectiveness of training. The general
trend toward accountability with all staff support groups is causing some
HRD departments to measure their contribution. These and other factors
have created an unprecedented wave of applications of the ROI process.

NEEDED: AN EfFFEcTIVE ROl METHODOLOGY

The challenging aspect of ROl is the nature and accuracy of its develop-
ment. The process often seems very confusing, surrounded by models,
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