Internal Audit Capability Model (IA-CM)
For the Public Sector

This report reflects the results of the research conducted to develop and validate the
Internal Audit Capability Model (IA-CM) for the Public Sector. The IA-CM is a framework
that identifies the fundamentals needed for effective internal auditing in government

and the broader public sector. It serves as a universal model with comparability around
principles, practices, and processes that can be applied globally to improve the effectiveness

of internal auditing.
The report:

o [llustrates the levels and stages through which an internal audit (IA) activity can evolve.
® Provides environmental and contextual information about internal auditing.

e Describes the IA-CM in detail — its elements, levels, key process areas, and how it

should be used and interpreted.

Some evolving and best-practice examples of IA activities are highlighted along with
guidance to help use the IA-CM as a self-assessment tool. The report will be of interest to
internal audit professionals and the profession’s principal stakeholders — senior management,

audit committee members, governing bodies, and external auditors.
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