The Most Widely Used Approach for
Evaluating Training Programs

Evaluating Training Programs provides a comprehensive guide
to Donald Kirkpatrick’s classic Four Level Model—the most
widely used approach to training evaluation in the corporate,
government, and academic worlds. This updated edition
includes new case studies of how the model is being used
successfully in a wide range of programs and organizations.
It also includes new chapters on using e-Learning and the
Balanced Scorecard to increase the chances of learning being
translated into behavior.
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Kirkpatrick’s model provides a comprehensive approach to
evaluation by focusing on four levels:

* Reaction * learniig .\ @ Behavior =+ Results

“Don Kirkpatrick’s name has long been synonymous with
evaluation. This book provides, in one place, Don’s best
thinking on the subject. I highly recommend it!”

-Robert W. Pike, President, Creative Training Techniques International, Inc.
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“Don Kirkpatrick set the standard for training evaluation in 1959,
and ever since, dedicated training professionals have used his
Four Level Model for evaluating the impact of their work.
Evaluating Training Programs finally makes these ideas available
in an easy-to-use reference guide.”
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-Jane Holcomb, PhD, On-Target Training
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“Training owes much to Kirkpatrick’s original Four Level Model.
This book updates the classic approaches to evaluation with new
theory and practical case examples. It is a valuable resource for
anyone serious about measuring the outcomes of training.”

-Jack Zenger, President, Times Mirror Training Group
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“Kirkpatrick’s model for evaluating training has provided training
professionals with a simple, practical approach for measuring the
effectiveness of training. A must-read for all HRD professionals.”

-Judith P. Clarke, Training Manager, Kemper National Insurance
Companies
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