Armstrong on Reinventing Performance
approach to performance management, drawi
research and experience. Most organizations e p
processes in one form or another, but these are oft
reviews, forced rankings and directly linked to[bay
approaches are often at the expense of conti
looking back at what has or has not been achleved
Direct links to pay decisions avert attention from D
managers often get lost in the bureaucracy Gﬂcm
engaging with their people. .b.

and provides case studies of how this approac!:
been effective in organizations such as Gap
advice, including how to improve objective-setti
enables organizations to remove overly bur
that are based on top-down judgments and rat
get line managers’ support for the process, fo
and growth.

#

Michael Armstrong is a former chief ex

of Personal Development (CIPD), a Jomt

an independent management consultanti_Hr
on the subject of HRM including the bestse'
Human Resource Management Pract:cefA
Management Practice and Armstrong’s Har
Resource Management (all published t{ngu,:

@
»
:"7-_.1.

The book details how to build a culture of o%‘;:!;

Kogan Page

London

New York

New Deihi

wrw koganpage.com

.4

., B

3 ol
.

i

MICHAEL ARMSTRONG
vy

ARMSTRONG ON
REINVENTING
PERFORIVIANCE
¥ MANAGEMENT

Building a culture of
continuous improvement

KoganPage




Publisher’s note

Every possible effort has been made to ensure that the information contained in this book
is accurate at the time of going to press, and the pubiishers and authors cannot accept
responsibility for any errors or omissions, however caused. No responsibility for loss or
damage occasioned to any person acting, or refraining from action, as a result of the
material in this publication can be accepted by the editor, the publisher or the author.

First published in Great Britain and the United States in 2017 by Kogan Page Limited

Apart from any fair dealing for the purposes of research or private study, or criticism or review,
as permitted under the Copyright, Dasigns and Patents Act 1988, this publication may only be
repreduced, stored or transmitted, in any form or by any means, with the prior permission in
writing of the publishers, or in the case of reprographic reproduction in accordance with the terms
and licances issued by the CLA. Enquiries concerning reproduction outside these terms should be
sent to the publishers at the undermentioned addresses:

2nd Flocr, 45 Gee Street ¢fo Martin P Hill Consulting 4737/23 Ansari Road
London 122 W 27th St, 10th Fioor Daryaganj

EC1V 3RS New York, NY 10001 New Delhi 110002
United Kingdom USA Indlia

www koganpage.com
© Michael Armstrong, 2017

The right of Michael Armstrong to be identified as the author of this work has been asserted by him
in accordance with the Copyright, Designs and Patents Act 1988.

1ISBN 978074947811 7
E-ISBN 97807484 78124

British Library Cataloguing-in-Publication Data

A CIP record for this book is available frorn the British Library.

Library of Congress Cataloging-in-Publication Data

Names: Armstrong, Michael, 1928- author.

Title: Armstrong on reinventing performance management : building a culture
of continuous improvement / Michael Armstrong.

Description: London ; New York : Kogan Page, 2017 | Includes index.

Identifiers: LCCN 2016039576 {(print) | LCCN 2016053475 {sbook} | ISBN
9780749478117 (pbk.} | ISBN 8780748478124 (ebook)

Subjects: LCSH: Personnel management.

Classification: LCC HF5549 A89758 2017 {print) | LCC HF5549 {ebock) | DDC
658.3/12-dc23

LC record available at

https:/Acen.loc.govi2016039576

Typeset by Integra Software Services, Pondicharry
Print production managed by Jellyfish
Printed and bound by CPI Group (UK) Ltd, Croydon CRO 4YY

01

02

03

CONTENTS

Introduction 1

Performance management - the concept $
Performance management defined 5

A short history of performance management 5
Features of performance management 22
Conclusions 27

References 28

Performance management - the reality 31

Performance management in the dock 31

How well is performance management working?
Lessons from research 33

Why does performance management fail? 40

Conclusions 45

References 45

Effective performance management 49

Guidelines on effective practice in performance
management 49

Conclusions 62

References 63

What’s happening to performance management? 65

Examples of changes to performance management
systems 66

Conclusions 73

References 73



Contents

05

07

08

Performance management - the issues 75 09
The issues 75

The role of HR 85

Conclusions 86

References 87

Improve objective setting 89

Introduction 89 10
The conceptual background 89 |
Criteria for an effective performance objective 91 i
Setting performance objectives 92 i
Objective-setting issues 98 y
Developing objective-setting skills 102
An alternative to objectives 102
Conclusions 103

References 103 |

1"

Replace the annual performance review 105
Introduction: performance reviews under artack 105
The traditional approach to performance reviews 106
How are organizations responding to the challenge

and the problems? 110
Reinventing the performance review 114
Conclusions 116
References 117

Abolish rating 119

Introduction 119

Rating 120

Forced ranking 134

Performance pay decisions without ranking 135
Identifying potential 136

Conclusions 138

References 139

P e

Contents

Enhance personal development 141
Introduction 141

Continuous development 141
Coaching 143

Conclusions 146

References 147

Provide training 149
Introduction 149
Formal learning 149
Methods 150
Workshops 151

Less formal learning 179
Conclusions 180
Reference 180

Reinventing performance management 181
Introduction 181

Areas for reinvention 182

Finally... 193

References 194

Appendix A

Performance management case study: Gap Inc 195
Appendix B

Performance management case study: Microsoft 211
Index 221

vii




